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MINUTES OF BRECON BEACONS NATIONAL PARK AUTHORITY NATIONAL 
PARK AUTHORITY HELD AT CONFERENCE ROOM, PLAS Y FFYNNON, 
CAMBRIAN WAY, BRECON LD3 7HP ON FRIDAY, 14TH DECEMBER, 2018

PRESENT:

Powys

Cllr Ratcliffe (Deputy Chair), Cllr M Jones, Cllr Phil Pritchard, Cllr E Durrant, Cllr E Roderick, Cllr 
McIntosh and Cllr McNicholas

Monmouthshire

Cllr A Webb

Carmarthenshire

Cllr Madge

Merthyr Tydfil

Rhondda Cynon Taff

Cllr G Thomas

Torfaen

Cllr Ashley

Blaenau Gwent

Members appointed by the Welsh Government

Mr Edward Evans (Chair), Mr Ian Rowat, Mr James Marsden, Ms Deborah Perkin, Mr Julian 
Stedman, Mr Christopher Coppock and Sue Holden

In Attendance

Angharad HawkesMr Julian Atkins, Chief Executive
Mrs Jayne Foxley, Monitoring Officer
Elaine Standen, Finance Manager
Mrs Julia Gruffydd, Democratic Services Manager
Mr Paul Funnell, IT and Systems Manager
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Apologies
Cllr K Laurie-Parry, Cllr M Feakins, Cllr A James, Cllr J Hill and Ham

147/18 Correspondence 

The Chair welcomed all to the December meeting of the Authority and reminded 
members that the Christmas thank you to staff would follow the meeting.
 
He announced that this would be the Monitoring Officer’s last meeting before 
retirement.  On behalf of the Authority he thanked Mrs Foxley for her support for the 
Authority and wished her well in her retirement.
 
Apologies were noted.

148/18 Declarations of Interest 

The Monitoring Officer advised that while all members had a personal interest in item 15 
on the agenda (Authority Policy of Cost of Care Allowance) they were able to participate 
and vote under the Code of Conduct.  She signed the declaration form on behalf of all 
members present.

149/18 Minutes 

It was noted that Cllr Ashley had given his apologies for the National Park Authority 
meeting on 23 October 2018. In the minutes of the Authority meeting on 2 November a 
member advised that in respect of minute 129/18 (Disciplinary Policy) members had asked 
that in future draft documents should have tracked changes.
 

RESOLVED:
 
a)   To approve the following minutes and authorise the Chair 

to sign them as a correct record:      
     National Park Authority: 23 October 2018, as 

amended     
     National Park Authority:  2 November 2018, as 

amended
  
b)   To receive the minutes of the Audit and Scrutiny 

Committee meetings held on 26 January 2018 and 30 
July 2018. 

 

150/18 Public Speaking 

There were no requests to speak.

151/18 Chairman's Announcements 
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The Chair advised of meetings and events attended since the last Authority meeting.  He 
outlined his work with other Chairs and officers to reduce the length and complexity of 
committee agendas and welcomed any comments from members.  The Chair of Planning, 
Access and Rights of Way Committee advised that he was working with planning officers 
to find more effective ways of using the technology available to improve planning agendas.
 
A member suggested that given recent issues of being quorate  it was worth reviewing the 
policy of excluding members from planning decisions if they had not attended the site 
visit.  The Chief Executive confirmed that he had asked officers to review the Planning 
Protocol which would be brought to the Authority in February.
 
The Chair referred to the Open for Business event which he would be attending.  He 
would be seeking to understand the aspirations of businesses in the Park, and would 
report back after the meeting.
 
Members noted the useful work with graziers emerging through the Meithrin Mynydd 
Working Group focusing on land management and increasing cattle grazing on the hill.

152/18 Chief Executive's Announcements 

The Chief Executive advised of progress on various issues and responded to members’ 
comments.
 
In relation to the proposed combined communications strategy for the UK National Parks 
the Deputy Chair reported on the recent Chairs Forum at which he had represented the 
Authority.  A useful discussion had taken place on how the Parks branded themselves.  He 
reminded members that this was different from selling ourselves locally, and advised that 
the three Welsh Parks continued to work closely on this.

153/18 Revision to Financial Regulations 

The Finance Manager presented changes to the Authority’s financial regulations to take 
account of changes to legislation and internal structures.  She advised that a member had 
raised some issues in relation to the proposed draft which had been addressed and the 
document modified.  She advised that this document represented the mechanism by which 
the Authority managed its money.  Asked which area might give the Authority problems 
in future the officer responded that a reduced workforce could have an impact on 
decision making if key officers were not available.
 
A member suggested that on page 34 there needed to be a definition of ‘significant 
reduction in budget’.  He advised that there needed to be member scrutiny on the 
implementation of the process in terms of management of income generation, how 
physical assets were managed and the need to relate to purposes and duty in respect of 
biodiversity.  He also advised that the document needed to be gender neutral.
 
The Chair of Policy Forum noted these points for further discussion at a future meeting.
 
Asked whether he was confident that the Authority had the expertise to discharge 
functions under these regulations, the Chief Executive said that he did and that the 
auditors had not picked up any issues.  Delays in external grants could lead to cash flow 



Brecon Beacons National Park
National Park Authority 4 14 December 2018

issues and this was carefully monitored.  A member suggested that the risks were 
sometimes not financial but related to human resources; he cited the lack of a rural 
surveyor and legal expertise.  The Chief Executive had recognised the need for surveyor 
expertise and had issued a tender.
 
RESOLVED:  That the Authority approves the revised Financial Regulations as 
amended.

154/18 Strategic Equality Plan 

The HR Officer presented an updated Strategic Equality Plan which met the requirements 
of the Equality and Human Rights Commission. She advised that there were opportunities 
to work with other authorities on this in future.  The Member Champion for Equality and 
Diversity advised that she had met with officers on the Plan and discussed what might be 
included in the next version.  There was scope to compare and contrast with other 
authorities but the size of this Authority inflated the statistics in terms of percentages.
 

RESOLVED: To Approve the Equality Plan 2016-2020.

155/18 Sustainability Appraisal Scoping Report 

Officers presented the Sustainability Appraisal Scoping Report on behalf of the National 
Park Management Plan Officer who was unable to attend.  The Report had been the 
subject of some debate at the Policy Forum and with partner organisations.  They advised 
that both the Local Development Plan and National Park Management Plan would be 
subject to a sustainability appraisal.
 
The Landscape and Biodiversity Champion highlighted some issues that needed to be 
reviewed relating to length, language and accessibility, and vision and offered to meet with 
officers urgently to finalise the report.  Other members endorsed these comments.  The 
Chair thanked the member and agreed that this would be helpful.
 
The Chair of Policy Forum made the point that this document was not the Corporate or 
Management Plan but rather a tool for measuring sustainability of those documents.  She 
pointed out that this version was for consultation and not set in stone yet.  A member 
suggested that an executive summary would be helpful.
 
It was also noted that during the last Local Development Plan public inquiry the 
sustainability appraisal was a useful tool in providing evidence to back up policy, but 
emphasised how important the use of language was.  Other members agreed that plain 
speech was important, even if more technical language needed to sit behind this.
 

RESOLVED:  That the Authority delegates the Chief 
Executive in consultation with the Chair of the Authority 
and the Chair of Policy Forum to approve the 
Sustainability Appraisal Scoping Report to allow the 
document to go out to consultation for five weeks, 
following further work by officers and the Landscape and 
Biodiversity Champion.
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156/18 Annual Human Resources Review 

The HR Officer presented the Annual Human Resources Review for 2017/18.  The Chief 
Executive advised that the sickness figures were affected by one or two staff on long term 
sick leave but he had asked the HR Officer to look at trends over the last five years.  The 
officer clarified that the turnover target of 10% was set by the Welsh Government, but 
that the Authority’s figures were slightly skewed by short term contracts for specific 
projects.
 

RESOLVED:  To note the report. 
 

157/18 Annual Equality Review 

The HR Officer presented the Annual Equality Report for 2017/18 which she advised 
complemented the Equality Plan and overlapped with the Pay Policy Statement.  In terms 
of membership the gender balance continued to be weighted to males but there was 
younger representation than in previous years.
 
A member suggested that accessibility to the workplace was a key consideration but 
acknowledged that the Authority had little influence over this.  The Chief Executive 
advised that the Authority had accommodated the warden trainees to meet their need to 
use public transport.  The Equality and Diversity Champion suggested that local 
government members should lobby for better transport to support employment 
opportunities.
 

RESOLVED: To note the report.

158/18 Reports from Members and Member Champions 

The Chair of the Sustainable Development Fund thanked members for approving the large 
funding application at the last meeting.  She hoped they could look at what they wanted to 
achieve on a Park-wide basis, and advised that the committee was reviewing its terms of 
reference for the next Authority meeting.  She was also working with officers to improve 
the SDF part of the website with links to minutes, which would be translated into Welsh.
 
The Chair advised that Cllr A James attended the Standards Conference recently but was 
unable to attend today.  He asked members who attended the three Park seminar in 
Pembrokeshire to forward him any comments.

159/18 Gifts & Hospitality 

No gifts or hospitality was recorded.

160/18 Access to Information 

RESOLVED:  
 

a)  To exclude the press and public from the meeting 
during consideration of item 15 in accordance with 
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section 100A of the Local Government Act 1972, as 
amended, on the grounds that it involves the likely 
disclosure of exempt information as defined in 
paragraphs 12, 13 and 17 of Schedule 12A to the Local 
Government Act 1972.

 
b)  To exclude the press and public from the meeting 

during consideration of item 16 in accordance with 
section 100A of the Local Government Act 1972, as 
amended, on the grounds that it involves the likely 
disclosure of exempt information as defined in 
paragraphs 3 and 14 of Schedule 12A to the Local 
Government Act 1972.

161/18 Authority Policy on Cost of Care Allowance 

Members considered whether preparation for meetings should be deemed an approved 
duty for the purposes of claiming cost of care allowance.  The Independent Remuneration 
Panel for Wales (IRPW) had advised that this was something the Authority could 
determine, and they supported anything that would remove obstacles to members 
carrying out their role.  Members noted that while some authorities paid this, it was on an 
ad hoc basis with no defined policy although there was general consensus amongst many 
authorities that direction from the IRPW would be helpful.
 
A wide ranging discussion was held with differing views expressed.  A number of members 
felt that the Panel should direct authorities if they wished payments to be enabled.  
Others felt that lack of personal resources could be a barrier to democracy.
 
An amendment to Recommendation (a) was proposed that the Authority was minded to 
approve preparation for meetings as an approved duty but that the Panel should prescribe 
this in their annual report.  This amendment was not supported.
 
The original recommendation was considered and put to the meeting.  The Monitoring 
Officer advised that a way forward was to approve recommendation (a) so that claims 
could be made under the Cost of Care Allowance and then raise the detail of the 
proposed policy with the Panel when they made their routine visit to the Authority in 
January, date yet to be confirmed.  The policy could then come back to a future meeting.

 
RESOLVED: 

 
a) To approve preparation for defined meetings as an 

approved duty for the purposes of claiming costs of 
care;

b) To raise the detail of the proposed policy with the 
Independent Remuneration Panel for Wales when they 
visited the Authority in January 2019 with a view to 
considering the policy at a future Authority meeting.

 

162/18 Potential Hydro Scheme Lease Agreement 
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The Chair advised that this item should be deferred pending further work on the issue.
 

163/18 Any Other Business 

There was no further business.  The Chair thanked members and officers for attending 
and gave them his best wishes for Christmas and the New Year.

Signed as a correct record
Chairman of the National Park Authority


